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Scheme of Delegation

The Three Rivers Federation governing body has three core functions:

e Ensuring clarity of vision, ethos and strategic direction;

o Holding the Head Teacher to account for the educational performance of the organisation and
its pupils, and the performance management of staff; and

® Overseeing the financial performance of the organisation and making sure its money is well
spent.

In our School the Full Governing Body meet once every term and are supported by two committees,
both of which have delegated authority. These are the Resources Committee, which monitors the
school finances, and the Teaching & Learning Committee, focussing on standards and attainment.
Any work undertaken by the committees are reported back to the Full Governing Body.



